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Joint Powers Agreement

Three Rivers Educational Network for Distance

The T.R.E.N.D. Consortium

The Missouri educational institutions listed below enters into this agreement:

Three Rivers Community College

Campbell School District

Caruthersville School District

Clarkton School District

Clearwater School District

Doniphan School District

East Carter School District

Gideon School District

Greenville School District

Hayti School District

Kennett School District

Naylor School District

Neelyville School District

New Madrid School District

North Pemiscot School District

Pemiscot Co. Special District

Portageville School District

Puxico School District

Richland School District

Senath-Hornersville School District

Sikeston School District

Southland School District

Twin Rivers School District

Van Buren School District
Whereas, the parties to this agreement have as their purpose to study the feasibility and implementation of interactive video telecommunications systems for their students, staff and communities, and

Whereas, it is agreed by each member district that this purpose can best be accomplished through a cooperative effort, and

Now, Therefore, the parties to this agreement hereby agree as follows:

1. Purposes of the Agreement.  The general purpose of this agreement is to establish an organization, hereafter known as the Three Rivers Educational Network for Distance (T.R.E.N.D.) Consortium, through which the parties hereto may jointly and as needed

a. Determine the technical and educational viability of an interactive telecommunications system between the member districts.

b. Establish a plan for the implementation of such a system.

c. Secure the funding through grants and other sources necessary to implement such a system.

d. Employ personnel as deemed appropriate by the T.R.E.N.D. governing board to operate the system.

2. Accomplishment of the Purpose.  The governing board, hereinafter referred to as the "Board of Directors," shall act on behalf of the member districts to retain staff necessary to access the viability and to apply for, receive, and administer educational funding from all sources including state and federal reimbursements.  The Board of Directors shall oversee the administration of these funds and exercise its authority in such a manner as to accomplish the purpose of this agreement as stated in Article One and such purpose may be changed or altered in the future.

3. The Governing Board.  The Board of Directors of the T.R.E.N.D. consortium shall:

a. Consist of the superintendent or representative from each of the following T.R.E.N.D. members, in addition to the representative from Three Rivers Community College.

b. Employ consultants and grant writers as needed to accomplish the above state purposes.

c. Employ task forces to address the areas of funding issues, political issues, technical issues and program and application issues.

d. Expand the members of the Board of Directors as necessary to reflect the make-up of the membership.

e. Communicate the transactions of the Board of Directors to all member schools along with the time, date, and location of future meetings.

f. As needed, establish a record-keeping system and financial system for T.R.E.N.D. Consortium and the said systems shall accurately reflect the records and financial condition of the Consortium.  The records and financial systems may be maintained at such locations, as the Board of Directors shall designate, including being maintained at the facilities of any of the member districts.

g. Have a quorum when simple majorities of T.R.E.N.D. Board Members are present.

h. Pass motions and take actions when there is a simple majority in favor, with affirmative votes totaling no less than one-half of the total Board of Directors membership.

i. Establish an Executive Council, to handle T.R.E.N.D. financial and business affairs, as directed by the T.R.E.N.D. board.

j. Establish Administrative Council to handle the (curriculum, calendar, etc.) operations of the T.R.E.N.D. Consortium, as directed by the T.R.E.N.D. Board.

k. Elect a T.R.E.N.D. Board Chairperson from members of the board to be reviewed annually.

l. Establish the fiscal year for the consortium from July 1 to June 30 of the following calendar year.

4. Contracts, Disbursements of Funds. The Board of Directors may enter into contracts with consultants, grant writers and other service providers to accomplish the purposes identified above.  The Governing Board will appoint following year fiscal agent.

5. Parties of Other Districts.  Other districts may become parties to this agreement and may participate in the activities of the Board of Directors upon approval of the Board of Directors.

6. Executive Governing Board.  The Executive Governing Board of the T.R.E.N.D. Consortium shall:
a. Consist of five (5) Governing Board members or their representative, but not more than one (1) representative per county.

b. Membership will be voted on by the Governing Board.

c. A member of the Three Rivers Community College will serve as a non-voting, consulting member.

d. Executive Governing Board will act as a fact-finding committee, answering to the Governing Board.

e. Membership will be for a two-year term.

7. Administrative Council.  The high school principals or directors or designees of each member institution shall serve as members of the Administrative Council.  The Administrative Council will make decisions regarding day-to-day operations of the Network, including but not limited to:

a. Arranging for common scheduling.

b. Soliciting student interest and curricular needs to meet secondary and post secondary goals.

c. Identifying courses and instructors in order to meet student needs.

d. Facilitating maintenance of the system and equipment at the respective sites.

e. Maintaining curriculum accountability and coordination between network institutions.

f. Making recommendations to the Executive Governing Board for staffing.

g. Supervising staff and students in accordance with policies and procedures of the Network.

h. Distributing and collecting all student contracts at the start of the school year or upon arrival of new student.

i. Facilitating the communications between the interactive teacher and the students taking the classes over the Network.

j. Supervising the distribution and collection of tests and other materials according to the teacher's instructions.

k. Supervising and collection and distribution, on a daily basis, of all messages.

8. Lab Equipment, Textbooks, and Lab Materials.  Each institution is responsible for all lab equipment, textbooks, and other materials for students enrolled in the classes over the Network.  Instructors of said classes, with approval of the Administrative Council, will be responsible for determining the requirements for equipment, textbooks, and other material and will list such requirements in the course syllabus provided to each institution prior to student enrollment.

9. Fees for Non-Member Usage of the Network.  The Board of Directors may set fees for use of the Network by non-members.

10. Expenditures.  The Board of Directors may expend its funds as it deems necessary and appropriate pursuant to this Agreement with approval of the Board of Directors.

11. Gifts/Grants.  On behalf of the Network or individual members, the Network shall have the authority to accept gifts, apply for and use grants, and enter into agreements required in connection therewith, and also hold, use and dispose of money or property received as a gift or grant in accordance with the terms thereof.

12. ITV Teachers Stipend.  The current stipend for IDL Teacher Services is $1,000 per semester, prorated on a per pupil basis.  Receiving schools are billed for their prorated share of the stipend the first week of each semester.    

13. Withdrawal of Member Schools.  Any school may withdraw from Three Rivers Educational Network for Distance by resolution of its Board of Education with a thirty day written notice to the Board of Directors.

14. Expansion of Purpose.  Upon the affirmative vote of three-quarters of all member schools, the purpose of this agreement may be expanded or altered. 

15. Annual Dues.  T.R.E.N.D. Consortium schools are billed annually in November for dues of $1,000 and Three Rivers Community College is billed for dues of $5,000.  The dues are to be paid by January to the current fiscal agent.  Each new school pays an additional one-time charge of $1,000 for dues in arrears and a one-time charge of $250 for a technology upgrade charge that occurred for all schools in January 2005.  The total for new schools is $2,250 ($1,000 annual fee, $1,000 arrears fee, $250 technology upgrade) with only the annual fee to be assessed thereafter.  The $250 technology money is then remitted to Three Rivers Community College.

16. IDL Coordinator.  The T.R.E.N.D. Interactive Distance Learning Coordinator is contracted for a 12-month, half time position. The coordinator's fiscal year begins in February and continues until the next January when the coordinator is evaluated.  The total membership in the consortium for the coming year determines the contract amount for the coordinator.  All annual dues are to be paid to the coordinator reserving $500 each year for reimbursing the coordinator for workshops and seminars.

17. Dissolution.  This agreement shall continue in force until a majority of the member schools shall mutually agree to terminate this agreement and dissolve the Board of Directors.  Upon dissolution of the Board of Directors, all property and remaining funds shall be divided equally among the remaining member schools.

IN WITNESS THEREOF, the parties to this agreement have caused the same to be signed by authorized representatives thereof.

____________________________________ 

Campbell School District

____________________________________

Caruthersville School District 

____________________________________

Clarkton School District 

____________________________________ 

Clearwater School District 

____________________________________ 

Doniphan School District 

____________________________________ 

East Carter School District 

____________________________________ 

Gideon School District 

____________________________________ 

Greenville School District 

____________________________________ 

Hayti School District 

____________________________________ 

Kennett School District 

____________________________________ 

Naylor School District 

____________________________________ 

Neelyville School District 

____________________________________ 

New Madrid School District
____________________________________ 

North Pemiscot School District 

____________________________________ 

Pemiscot Co. Special District 

____________________________________ 

Portageville School District 

____________________________________ 

Puxico School District 

____________________________________ 

Richland School District 

____________________________________ 

Senath-Hornersville School District

____________________________________ 

Sikeston School District 

____________________________________ 

Southland School District 

____________________________________ 

Twin Rivers School District 

____________________________________ 

Van Buren School District 

____________________________________ 

Three Rivers Community College 

